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The new Employment Insurance (El) system 
has one single overriding goal: getting people 
back to work as quickly as possible. The 
Government of Canada will work in partnership 
with provinces and territories to develop labour 
market arrangements tailored to local and 
regional needs. The new approach will elimi- 
nate overlap and duplication and ensure that 
our governments and communities work 
together in innovative new ways. 

Employment Insurance gives unemployed 
people temporary financial support while they 
look for work. But it does more. It provides a 
more active investment in getting people back 
to work, with: 


e Active Re-employment Benefits — 
available to eligible claimants who are pre- 
pared to help themselves, demonstrate that 
they need extra help and are likely to find 
a job as a result. Active Re-employment 
Benefits are a set of proven back-to-work 
tools available July 1, 1996 such as 
Targeted Wage Subsidies, SelfEmployment 
and Job Creation Partnerships. Other tools 
such as Targeted Earnings Supplements and 
Skills Loans and Grants will be introduced in 
the near future. They can break down barri- 
ers to employment, help clients improve their 
skills and help create new opportunities for 
getting back to work. 


e National Employment Service — pro- 
vides handy access to a full range of self- 
serve and assisted employment information 
services to guide unemployed Canadians to 
job opportunities, locally and nationally. 


Automated systems will provide labour 
market information and help match workers 
and employers. Individuals may also be 
referred to training opportunities or services 
available in the community. 


¢ Greater flexibility to meet 

community needs — doing what works 
at the local level to get people back to 
work. Re-employment Benefits and Support 
Measures are not designed as “one size fits 
all.” To work, they have to be tailored and 
adapted to meet client needs and local 
employment needs and opportunities. 


Local Human Resource Centres of Canada 
(HRCCs) are working more closely than ever 
with community partners and employers. 
Existing partnerships are being strengthened. 
New ones are being created. Provincial and 
municipal government agencies, labour 
organizations, service groups, Chambers of 
Commerce, ethnocultural business associations, 
school boards, training institutions, local 
employers and others — we all have a role 
to play. 

Working together, we can strengthen the 
local labour market and create new job oppor- 
tunities in your community. That means better 
service for clients. It means more jobs for 
people looking for work. It means a stronger 
local economy. 


Community groups and agencies may be 
better placed to offer the new Re-employment 
Benefits and Support Measures to certain 
clients. There are opportunities to build partner- 
ships for any organization that is ready to take 
action. For example: 


¢ Community partners are involved with local 
Human Resource Centres of Canada 
(HRCCs) in planning the kinds of services 
that should be available. 


e Partners can take a direct role in delivering 
these services. 


e Organizations and local employers can join 
together in Job Creation Partnerships to 
build employment opportunities and to 
improve workers’ activities to find and keep 
jobs. 


Community partners can work with their 
local HRCC to develop a business plan that fits 
with the community’s approach to helping peo- 
ple find long-term employment. This business 


plan should identify: 


® priority clients for Re-eemployment Benefits; 


e which Re-employment Benefits will be most 
useful in the community; and 


¢ where work opportunities exist. 


Community-based planning is the key to 
serving your community well, with services that 
are relevant to local needs. We will work with 
partners to assess the community’s development 
goals, evaluate the community’s capacity to 
create jobs and economic growth, and identify 
local employment needs. 

Community planning encourages all levels 
of government, employers and community 
organizations to share responsibility for local 
challenges and local solutions. Community 
planning could focus on issues such as: 


e identifying the needs of community 
members; 


¢ analysing local employment and training 
opportunities; 


® coordinating the services provided by each 
partner; and 


e deciding who should deliver specific 
employment services and which clients 
should receive priority. 


Human Resources Development Canada 
may contribute some funding to support local 
planning partnerships. For example, funding 
might be available to work together with the 
community to research strategies for economic 
development, or to coordinate community-based 
approaches to labour market issues. 


Community partners may be able to deliver 
some employment programs more effectively 
than the local Human Resource Centre of 
Canada. 

For example, if the community decides that 
a priority is to help people with disabilities find 
employment, a group that specializes in work- 
ing with these clients may be the best service 
provider. Or the community may decide to 
emphasize Self-Employment for eligible work- 
ers. A local agency may have the best exper- 
tise for providing this assistance. 

In such cases, the HRCC may negotiate a 
contract with a partner to deliver the service 
on its behalf. 

Some of the new El Re-employment Benefits 
also require the active involvement of local 
employers. For example, Targeted Wage 
Subsidies may be available to employers who 
hire selected workers. Employers would enter 
into a contract with the local Human Resource 
Centre of Canada to meet this need. 


Local employers, community organizations 
and government agencies may form partner- 
ships to help create local employment opportu- 
nities. Some of these partnerships, including 
Job Creation Partnerships, will help eligible 
people who are unemployed gain work experi- 
ence. Others could involve working with private 


sector companies to get people in the commun- 
ity who have lost their jobs back to work. 

Job Creation Partnerships are not “make 
work” projects. They bring together local 
partners to promote long-term employment 
development, by linking the needs of unem- 
ployed workers with local economic develop- 
ment priorities. For example: 


e If forestry is an economic priority for the 
community, various government agencies 
could work with private woodlot owners to 
create new job opportunities. The partner- 
ship would provide income support for par- 
ticipants and help them acquire valuable 
work experience. 


e Local employers could work with a non- 
profit organization that services people 
facing barriers to employment. The employ- 
ers would provide work experience and the 
organization would identify suitable candi- 
dates. Funding may be available to cover 
the wages of facilitators and overhead 
costs. 


e A municipality could launch a project to 
clean up the environment, as part of a 
strategy to promote local tourism. The 
municipality might pay the overhead and 
capital costs of the project and the Human 
Resource Centre of Canada could contribute 
to the financial support of participants. 


Other types of partnerships already exist 
in many communities, such as Sector Councils, 
which are led by the private sector, and help 
address the national human resource and 
training needs of Canadian industry. These 
Councils are involved in a wide range of activi- 
ties from developing national occupational 
standards, to skills upgrading, to developing 
Youth Internship programs. 


The kinds of partnerships discussed here are 
just examples. We are looking for your advice 
on how government and local communities can 
work more closely to meet local needs. 

The fundamental goal of the new 
Employment Insurance system is to help people 
in your community return to work. We need 
partners who share that goal. We need part- 
ners who can work with us to find out what 
works best in your community, and who can 
help us take action together. 

We have also worked with employers to 
simplify the administration involved in reporting 
information for insurance purposes. 


The new Employment Insurance system 
will save employers time and money. Premium 
calculations, reporting requirements and pro- 
cedures are much simpler. 


e Beginning in 1997, employers no longer 
need to determine insurable weeks and 
earnings using minimum and/or maximum 
rules by pay period or week. 


e Record of Employment (ROE) information 
will be simpler. Employers will report the 
total hours worked in the reporting period, 
the sum of earnings within the most recent 
26 weeks, and separation payments. Most 
ROEs will require no further detail. But if 
more details are required, information will 
always be based on the employer's payroll 


and pay period. No more pay period 
breakdowns will be required. 


e if Human Resources Development Canada 
(HRDC) needs to verify or obtain more earn- 
ings history information, staff will do all it 
can to minimize the burden on employers — 
for example, by searching HRDC’s own 
records or asking the client. As a rule, 
going to the employer will be the last resort, 
except where extra details surrounding the 
reason for separation are needed from 
workers and employers to adjudicate the 
claim properly. 


These changes will eliminate many of the 
follow-up calls employers received in the past. 


Protecting Employment Insurance from fraud 
is an important responsibility, shared by work- 
ers, employers and the government. It is the 
responsibility of workers to look for and accept 
work if they become unemployed. Employers 
should help their employees be less dependent 
on Employment Insurance. Both workers and 
employers must ensure that the information they 
report is not false or misleading. 

There are significant penalties for fraudulent 
activities in the new Employment Insurance 
system. Workers who commit fraud could face 
penalties of up to three times the amount they 
have received in benefits, and will have to work 
longer to qualify for benefits in the future. 
Employers who engage in fraud could face 
penalties up to $12,000 or the total of the 
claimant penalty in collusion cases. 


SSS 


Managing the Employment Insurance system 
together benefits all partners. By sharing the 
responsibilities, we can ensure that the system 
remains affordable and sustainable for those 
who need it — today and in the future. 

To find out more, contact your local Human 
Resource Centre of Canada (HRCC), formerly 
called your Canada Employment Centre. 
Check the government listings in your telephone 
directory. 

More information about job opportunities is 
available on the Internet. Check the: 


Electronic Labour Exchange (ELE): 
http://ele.ingenia.com 

and 

CanWorkNet 


http: //canworknet.ingenia.com/canworknet 


: ict. 
al § 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/61115569428 
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